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IMPROVING QUALITY 
FOR INDIVIDUALS 

Using Electronic Health Records 

BACKGROUND 
Fueled by the passage of the Health Information Technology for 
Economic and Clinical Health (HITECH) Act of 2009, there has been 
increased interest and incentives for providers to increase their use 
of health information technology. With its longstanding experience in 
health IT and quality improvement, MPRO was uniquely qualified to 
offer assistance to providers in their efforts to adopt electronic health 
record (EHR) technology. This was achieved through MPRO’s direct 
involvement in two key initiatives that were part of the HITECH Act: 

•	 Regional Extension Centers, which serve as technical
 assistance and resource centers that work with providers to
 adopt electronic health records 

•	 The Beacon Community Program, which was designed to
 provide a test-bed for the use health IT 

REGIONAL EXTENSION CENTERS 
In 2010, the federal government established 62 Regional Extension 
Centers to help primary care providers achieve Meaningful Use of 
electronic health records to improve patient care. It was the goal of 
Regional Extension Centers to provide technical assistance to individual 
and small provider practices that may lack necessary resources to use 
electronic health records. MPRO was selected as one of four service 
providers to deliver Regional Extension Center services in Michigan and 
was assigned the geographic region of Oakland, Macomb, Shiawassee, 
Genesee, St. Clair and Lapeer counties. 

Partnerships 
To help promote provider involvement, MPRO established partnerships 
with physician organizations that had existing networks and 
infrastructures. Some of MPRO’s partner physician organizations 
included Beaumont Physician Organization, Detroit Medical Center 
Physician Hospital Organization, Medical Advantage Group, Oakland 
Physician Network Services, Oakland Southfield Physicians, St. John 
Health ePartners, St. Joseph Mercy Oakland Physician Hospital 
Organization and Botsford Clinic System. 

Educational Outreach 
MPRO’s technical assistance team became proficient educators for more 
than 20 different types of electronic health record platforms. In addition to 
direct assistance for providers, MPRO also hosted numerous workshops 
with educational content ranging from improving practice workflow to 
Meaningful Use education. 
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46 
CLINICS & 
PRACTICES 
in and around 
Wayne county 

“Not only did [MPRO’s] 
staff have expertise 
in health IT, they 
had positive working 
relationships with 
participating practices 
that drove positive 
results for Wayne 
County and the state of 
Michigan.” 

- Gary Petroni, 
executive director, 
Southeastern Michigan 
Health Association 

5% 
IMPROVEMENT 
in blood sugar testing, 
cholesterol testing, 
foot exams and blood 
pressure control 

HOW THIS MADE A DIFFERENCE IN HEALTH CARE IN MICHIGAN 
MPRO directly engaged 1,223 providers through February 2014. Further, 
MPRO delivered hands-on assistance and technical support that helped 
a total of 1,044 providers adopt electronic health records, with 746 (71 
percent) achieving Meaningful Use. 

THE BEACON COMMUNITY PROGRAM 
MPRO also played a vital role in the success of the Southeast Michigan 
Beacon Community (SEMBC). Because of its experience with practice-
level use of health IT, combined with its longstanding expertise in quality 
improvement, MPRO held one of two contracts with the Southeastern 
Michigan Health Association (the lead agency for the SEMBC) to 
promote practice-level health IT-enabled clinical transformation. 

Along with the Voices of Detroit Initiative, who worked with nine federally 
qualified health centers that represented 22 clinic sites, MPRO staff 
recruited and worked with an additional 24 private practices in and 
around Wayne County. The overall goal was to achieve a five percent 
improvement in specific clinical measures for patients diagnosed with 
type 2 diabetes. The measures included blood sugar testing, cholesterol 
testing, eye exams, foot exams and blood pressure control. 

MPRO worked with physicians and office staff in launching a series of 
actions and strategies designed to optimize the use of electronic health 
records, including: 

•	 Provider workflow analysis, assessment and enhancements 
•	 Health IT literacy and improvement 
•	 Use of clinical decision support 
•	 Physician data reporting 
•	 Care coordination with Patient Health Navigators (community

 health workers) 
•	 Patient education 

HOW THIS MADE A DIFFERENCE IN HEALTH CARE IN MICHIGAN 
This work was rolled-out beginning in the second quarter of 2011. Based 
on data provided by participating practices, the goal of a minimum five 
percent improvement in the selected measures was achieved with 
the exception of one – eye exams (this required the patient to see an 
ophthalmologist or optometrist who would assess the patient and report 
results back to the primary care physician, which in many cases was 
beyond the control of the primary care physician). 
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