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	Step
	Who? When?
	Status

	1. Agree on evidence-based practice to implement
	
	

	2. Understand current practice (walk the process talk to staff)
	
	

	3. Where is the gap between current practice and evidence-based practice?
	
	

	4. Identify barriers to implementing new practice and strategies to resolve them
	
	

	5. Educate staff on new/revised practice
	
	

	6. Implement new practice
	
	

	7. Audit new process
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