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Governor’s Award of Excellence Final Report (Narrative)
Instructions: The purpose of this template is to highlight and summarize your achievements in health care quality. Please complete the form below. This can be used as a guide if you are opting to create a storyboard. 


[Facility Name: Project Title]

Introduction and Background:
· What was the specific problem or process you set out to address? Click here to enter text.
· How was it affecting patient/client care? Click here to enter text.
· Describe your previous efforts to address the issue or problem: Click here to enter text.  

AIM Statement:
· What was the intent/goal of the project (aim statement)? Click here to enter text. 
· The aim statement should include “how much, by when.” 
· Example: By February 2019, a 10 percent reduction in skilled nursing facility’s length of stay.

Methods:
· Measures
· Describe the measure(s) used to monitor the problems/process (process, outcomes and balancing measures): Click here to enter text. 

Interventions:
· Describe the change that was implemented: Click here to enter text.
· Describe intervention modifications, including rationale: Click here to enter text.

Results:
· Graphical representation of results (display in a summary table or graph) 

Conclusions: 
· Summarize the outcome of the project: Click here to enter text.
· Summary of results: Click here to enter text.

Lesson Learned:

· What did you learn from the process/project? What worked? What did not work? Click here to enter text. 
· Describe next steps (if any): Click here to enter text.

Describe care coordination approaches that:

· Demonstrated learning environments that offered training, resources, tools, and guidance to help organizations achieve quality improvement goals: Click here to enter text.

· Fostered innovation in health care quality improvement, and facilitated rapid adoption within and across organizations and communities: Click here to enter text.

· Promoted and shared use of best practices across Michigan’s communities via webinar (s), conference (s), or other venues: Click here to enter text.

· Provided performance feedback to plans and providers to improve care: Click here to enter text.

· Utilized health information technology to improve communication, transparency, and efficiency for better coordinated health and health care (if applicable): Click here to enter text.
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