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Helping Medicare Beneficiaries Live a 
Physically and Mentally Healthy Life 

IMPROVING QUALITY IN 
THE COMMUNITY 

50+ 
ORGANIZATIONS 

working together 
across Macomb, 

Oakland and 
Wayne counties 

“Participating in the 
MPRO Behavioral Health 

Initiative was valuable 
to us because it offered 

so many networking 
opportunities. Through 
the in-person trainings 
and listserv emails, the 

sharing of evidence-
based information and 

community resources was 
wonderful. Even large 

systems like Henry Ford 
Health System benefit 
from reminders of the 

resources in and around 
our community.” 

- Terri Belville-Robertson, Ph.D., 
senior staff psychologist, Henry 

Ford Health System 

“Substance Abuse” featuring Dr. Adam Shammami, D.O. 
View the video on MPRO’s YouTube channel: MPROQIO 

BACKGROUND 
The coordination of care for people with both a chronic health illness 
and a behavioral health condition, such as diabetes and depression 
or coronary artery disease and substance abuse, has historically been 
difficult to address. These physical and mental health conditions often 
make it difficult for a person to successfully manage medications, 
understand self-care requirements and navigate the health care system. 
This combination of conditions also increases the frequency of hospital 
readmissions. 

In 2011, the rate of readmissions within 30 days among Medicare Fee-
for-Service beneficiaries in Michigan with a chronic health illness was 
approximately 17.3 percent higher than the general population. The 
readmission rate among beneficiaries with a chronic health illness and 
a behavioral health condition was more than 24 percent higher than the 
general population. 

In Michigan, MPRO received funding from the Centers for Medicare & 
Medicaid Services to address the high readmission rate of individuals 
with chronic illness and a behavioral health condition. In order to make 
a significant impact on statewide rates, MPRO’s Behavioral Health 
Initiative targeted Macomb, Oakland and Wayne counties - areas with 
some of the state’s highest readmission rates for this population. 

STRATEGY 
The foundation of MPRO’s strategy to address the needs of those with 
chronic physical and mental health conditions was bringing together 
providers who historically have experienced barriers to communications. 
Participants included more than 50 hospitals, home health agencies, 
skilled nursing facilities, community-based organizations, community 
mental health authorities and payers. The project was driven by three 
main goals: 

• Foster process improvement and culture change 
• Improve chronic disease management and population health 
• Engage patients as leaders in their care 

To improve care strategies among providers in the region, MPRO 
organized a variety of educational opportunities to encourage 
collaboration and discussion among participants. 

MPRO hosted in-person training to disseminate best practices and 
inform partners and providers of effective, innovative interventions.
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http://youtu.be/MP9LmGw-FiU?list=UUYHiQ_h5PGtSj8WH_ge_Pfw
https://www.youtube.com/user/MPROQIO
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In addition, MPRO developed two resource guides for providers. One 
guide helped providers identify and interact with people with chronic 
health illnesses and behavioral health conditions. The other was a 
reference guide on community services available in southeast Michigan. 
Both resources empowered providers to bridge gaps in care for this 
population. 

To encourage networking among participants, MPRO created and 
facilitated a listserv. The open forum was used to disseminate 
educational materials, relevant studies, spread best practices, inform 
participants about upcoming MPRO offerings and promote real-time 
collaboration. 

Finally, to increase patient self-management and engagement, 
www.healthymindhealthyself.org was developed and launched. Using 
input from a consumer advisory panel, the online hub of information and 
resources for consumers was designed to encourage them to take care 
of both their physical and mental well-being. 

HOW THIS MADE A DIFFERENCE IN HEALTH CARE IN MICHIGAN 
As a result of the relationships established during the initiative, a 
profound awareness of the impact behavioral health conditions have on 
people with chronic health illnesses was created. 

“Despite being a large integrated system, we can always benefit from 
networking with others who are also trying to figure out how to best 
integrate behavioral health services into routine medical practice to 
improve the quality of care for our patients,” said Terri Belville-Robertson, 
Ph.D., senior staff psychologist, Henry Ford Health System. “Participating 
in the MPRO Behavioral Health Initiative was valuable to us because 
it offered so many networking opportunities. Through the in-person 
trainings and listserv emails, the sharing of evidence-based information 
and community resources was wonderful. Even large systems like Henry 
Ford Health System benefit from reminders of the resources in and 
around our community.” 

IMPROVING QUALITY IN 
THE COMMUNITY 

Promotional cards were included in outreach efforts 
such as the promotional toolkit for distribution 
throughout the community. 

Connecting Providers and their 
Patients to the Right Resources 
Quickly: 

An emergency department 
psychologist used the MPRO 
Behavioral Health Initiative listserv 
as a venue to request assistance 
with providing post-acute services 
for a patient with a behavioral 
health condition. Within minutes, 
multiple providers responded to 
the request with direct contact 
numbers and resources. 

Healthy Mind, Healthy Self Resource Center 
Visit www.healthymindhealthyself.org to find out 
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http://www.healthymindhealthyself.org/
http://www.healthymindhealthyself.org/



