
Severe Sepsis Screening Tool 
 

 
Directions: The screening tool is for use in identifying residents upon admission, daily on every shift and PRN upon condition change 
or a STOP AND WATCH notification. 

 

 Date 04/01/2018 4/2/2018 4/2/2018 4/3/2018  
Time 1510 0016 1228 0048  

I. Systemic Inflammatory Response Syndrome (SIRS)      
Temperature greater than or equal to 100. or less than or equal to 
96.8 

97.7 97.8 98.4 101.5  

Heart rate greater than 90 beats/minute 88 94 98 102  
Respiratory rate greater than 20 breaths/minute 14 12 16 22  
WBC less than 4,000 or greater than 12,000 (do not use blood work 
greater than 24 hours old) 

   12.8   

Blood glucose greater than 140 in non-diabetics (Obtain if 1 or more 
SIR present) 

 94 126 108  

Check blood glucose if any one above is checked. 
If less than two checked above - negative screen for sepsis 
(initial)    Continue to assess resident. Proceed to II if 
one or more checked. 

     

If less than two checked, negative screen for sepsis 
(initial)____ If two  or more checked above, proceed to II. 

Neg Neg Neg Pos  

II. Infection      
Suspected or documented infection      
Antibiotic therapy      
If no checks above - negative screen for sepsis (initial)    
No need to proceed to III. Continue to assess resident for changes: 
STOP AND WATCH early warning tool or using your senses. 
If one checked above, patient has screened positive for sepsis. 
Monitor VS q4x2, then q shift x 2, then routine. Place resident on I & 
O. Monitor & record urine output q shift. Obtain order for lactic acid & 
proceed to III. 

   Pos  

III. Organ Dysfunction      
Respiratory: SAO2 less than 90% or increasing O2 
requirements 

   88  

Cardiovascular: SBP less than 90 mmHg or 40 mmHg less than 
baseline 

     

Renal: Urine output less than 0.5 ml/kg over last 8 hours      
CNS: Mental status changes      
Labs: Do not use lab results older than 24 hours      
Platelets less than 100,000      
INR greater than 1.5      
Bilirubin greater than or equal to 4 mg/dl      
Serum lactic acid greater than 2 mEq/I      
If no checks above - negative screen for severe sepsis (initial)    
Continue to assess. No further action at this time. 
If one checked above - patient screens positive for severe 
sepsis. Review advance directives. Contact family if no advance 
directives on record. Call physician and follow SBAR. 

   Positive  

 

SITUATION Tell physician resident screened positive for severe sepsis. 
BACKGROUND Describe positive SIRS; inform physician if resident is currently being treated for a known infection; share 

which organ system has dysfunction. 
ASSESSMENT Share VS, the SAO2 (pulse ox) and any additional vital information. 

RECOMMENDATION 
Request order for following 

Blood cultures; CBC; lactic acid (if not previously drawn); IV antibiotic. The systolic blood pressure is less 
than 90 mmHg (or 40 mmHg less than baseline) - need an order to administer fluid bolus of 30 ml/kg over 1 
hour. After reassessment; if resident’s hypotension has not resolved, may we send to the ER? 

 
 

MPRO represents Michigan in the Lake Superior Quality Innovation Network.   |   248-465-7300  |   www.mpro.org   |   @LakeSuperiorQIN 
This material was prepared by the Lake Superior Quality Innovation Network, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human 
Services. The materials do not necessarily reflect CMS policy. 11SOW-MI-C3-15-254 11615 

http://www.mpro.org/

