
 
Honor Community Health Achieves Success in  

Blood Pressure Management 

Background 
Honor Community Health had struggled with getting patients to 
come to the clinic to get their blood pressure measured. It was 
equally difficult for them to get patients with hypertension to return 
to the clinic to properly manage their blood pressure.  

Harpreet Preeti Grewal, MPH, MBA, population health specialist at 
Honor Community Health, and her team identified two areas to 
improve regarding hypertension: 

1. Blood pressure competency could be improved for medical 
assistants; and 

2. Patients diagnosed with hypertension were not returning to the clinic or controlling their high blood 
pressure. 

 
Harpreet and the Quality Workgroup Committee, comprised of a clinician, two medical assistants, site 
supervisors, call center manager, community health workers and the director, meet weekly to improve 
care. This workgroup championed the two interventions which led to improved blood pressure competency 
among staff and improved blood pressure control among patients.  

Interventions 
*Cardiac Learning Action Network (Cardiac LAN) Blood Pressure Management Focus Group 

Interventions chosen for the Blood Pressure Management Focus 
Group of the Cardiac LAN program were implemented across 
three sites at Honor Community Health; two locations in Pontiac 
and one in Southfield. Of the 294 patients who qualified 
(diagnosed with hypertension) for the program, 202 participated – 
ranging in ages 18 to 85. MPRO facilitated the two on-site 
training sessions with nursing and medical assistant staff and 
offered educational materials and tools. Honor Community Health 
participated in the Blood Pressure Management Focus Group 
from August through November 2019. 

“Through this program we were able to educate our staff, mainly 
medical assistants, on how to correctly take a blood pressure 
reading – paying closer attention to things like crossed legs – 
allowing us to document accurate readings into our EHR system,” 
said Harpreet. 

  

Who Are They? 

Honor Community Health is a Federally 
Qualified Health Center (FQHC) that 
provides primary care and other services 
(behavioral health, dental care, etc.) to their 
clients at 16 sites throughout Oakland 
County.  

www.honorcommunityhealth.org 
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Quality Workgroup Committee 
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Harpreet and the Quality Workgroup Committee maintained engagement with the clinicians through weekly 
check-ins and problem-solving. The program offered clinicians easy-to-access materials, including a 
helpful pocket guide. MPRO provided all training materials to Honor Community Health to facilitate future 
trainings with staff.  

After the three-site training was complete, Honor Community Health was able to spread the program on 
their own to the remaining 13 locations. 

CareMessage Blood Pressure Control Program 

“Once we got a patient into the clinic and we found out they had uncontrolled blood pressure, it was a real 
challenge to get them on track with eating right, taking their medication on time and returning for follow-up 
appointments,” said Harpreet. 

The 20-week text messaging program (CareMessage) encompassed 2,003 patients, ages 18 to 85 who 
had uncontrolled high blood pressure. The patients received three to five educational text messages a 
week offering healthy recipes and topical questions that encouraged interaction with the clinic staff. 

“Through the text message program, we learned about individual barriers – mainly transportation, 
prescription refills and follow-up appointments. We were able to clarify with patients that they did not need 
to come into the clinic for prescription refills and the text message reminders helped patients to take their 
medication on time and get patients back for rechecks,”  said Harpreet. 

There were 370 patients (out of 2,003) who opted out of the text messaging program or had land lines. 
These patients were supported through personal phone calls and educational materials through the mail.  

“This program is pretty easy to use, you can target a lot of patients at once and it is customizable,” said 
Harpreet. 

Results 
Cardiac Learning Action Network (Cardiac LAN) Blood Pressure Management Focus Group 

Honor Community Health achieved an absolute improvement of 3% in blood pressure control (percent of 
patients diagnosed with hypertension that had BP under control (<140/90)) from August – October 2019. 

“We were aiming high with our goal set at 5%. We knew this would be difficult to achieve because so much 
of our results depends on lifestyle changes made by the patients. We were really happy with the 3% 
increase – we gave ourselves a pat on the back and then went back to work,” said Harpreet.  

CareMessage Blood Pressure Control Program 

Program results have not yet been collected and analyzed. 

Next Steps 
Harpreet and her team plan to continue to promote accuracy in blood pressure measurement technique by 
holding annual trainings at all 16 clinic locations, led by their own qualified staff nurses. The education will 
also be spread to their five community health resource specialists, improving their one-on-one interactions 
with patients. Monthly or quarterly trainings are currently being planned for dieticians, as well. 



 
The Quality Workgroup Committee plans to tweak the hypertension text program and launch it again with a 
new group of recently diagnosed patients early this summer.  

 

*About the Cardiac Learning Action Network (Cardiac LAN) 

The Cardiac LAN program began in August 2019 and is an ongoing partnership between MPRO and the 
Michigan Primary Care Association (MPCA) to offer free assistance to Michigan health centers to support 
positive cardiac health outcomes for patients. Throughout the four-month, topic-focused quality 
improvement cycles, participating health centers plan and implement chosen interventions using PDSA 
(Plan, Do, Study, Act) framework. Within the Cardiac LAN, health centers have the option to get involved in 
three four-month cycles, called Focus Groups, centered around topics impacting patients’ cardiac health: 
blood pressure management, tobacco cessation and medication management. Each Focus Group includes 
virtual Learning Sessions where all Focus Group participants come together to discuss successes, barriers 
and lessons learned, and Action Periods where health centers implement interventions with support from 
MPRO and MPCA.  

Federally Qualified Health Centers in Michigan are encouraged to participate in the Cardiac LAN 
Medication Management Focus Group, running April - June 2020. If you are interested in participating, 
please contact Julee Campbell, senior quality consultant with MPRO, at jcampbel@mpro.org.  
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